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Monitoring the curriculum

Individual teachers:

· Monitor their own plans on a daily and weekly basis to inform future planning for their own use

· Monitor and evaluate half termly and termly plans to ensure coverage and identify possible gaps in provision and pass these to subject coordinators

Subject Coordinators

· Monitor and evaluate medium term plans for their subject to prepare a whole school view of coverage / gaps / emphases for the future. 

· Identify any key issues 

· Use issues identified to help prepare the annual subject development plan

· Undertake lesson observations in their subject in order to share and develop good practice 

· Establish a portfolio of work in order to discuss quality and establish agreed levels. This is established / reviewed in the year the subject is reviewed.

Key Stage Managers

· Collate key issues from the subject coordinators for their team to discuss action points

Head / Deputy

· Focus on particular subjects / areas, depending which are currently being reviewed (as identified in SDP)

· Undertake lesson observations in agreed subjects in order to develop good practice

· Sample work in identified subjects

· Prepare an annual report to the curriculum committee of the governing body identifying key issues

Governors

· Governors visit the school to help keep themselves informed. Visits have a pre-arranged focus.

