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2. OWN Trust Child Protection Statement

OWN Trust fully recognises the responsibility it has under section 175 of the Education Act 2002 (as
amended), to have arrangements in place to safeguard and promote the welfare of children. This
responsibility is more fully explained in the statutory guidance for schools and colleges 'Keeping Children
Safe in Education’ (September 2024). All staff must be made aware of their duties and responsibilities
under Part One of this document.

Staff should read the above document together with ‘Annex B’ of 'Keeping Children Safe in Education’,
2024, if they are working directly with children. For those staff who do not work directly with children
Annex A can be issued instead, although it is recommended that the full document is read by alll.

The OWN Trust recognises that the welfare of all children is paramount and the needs and wishes of
each child will be put first. Across all schools, we take seriously our duty to safeguard and promote the
welfare of the children and young people in our care.

Each of the schools within the own Trust has a Designated Safeguarding Lead and at least one Deputy
Safeguarding Lead. During term time and during the school day, one or both are contactable
regarding safeguarding concerns. Each school will complete the local authority audit each year, the
Trust audit and submit a report to the Local Governance Committee each term. They will licise with
local agencies to safeguard children in their school.

All staff are supported to maintain a view that “it could happen here” and that safeguarding is
‘Everyone’s Responsibility’. All staff will receive on-going training and updates to ensure a strong
safeguarding culture.

Each school within the OWN Trust will amend the safeguarding and child protection policy to reflect
their local context and processes. The policy will reflect the current statutory guidance in Keeping
Children Safe in Education (2024) including Part 1and Working Together to Safeguard Children.
Individual policies are available on each school's website and will list the names of the DSLs
(Designated Safeguarding Lead) and DDSLs at each site.

The Trust DSLs are Lorraine Greco (CEO) and Colin Marks (Headteacher at Orton Wistow). Sally
Williams (Vice Chair of Trust Board) is the Safeguarding and Whistle Blowing Trustee.

3. Aims

Through their day-to-day contact with pupils and direct work with families, all staff, volunteers,
governors and Trustees, in OWN Trust schools, have a responsibility to:
1 Identify concerns early to prevent them from escalating
Provide a safe environment in which children can learn
Identify children who may benefit from early help
Know what to do if a child tells them he/she is being abused or neglected

= =4 -4 -

Follow the referral process if they have a concern
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4. Legislation and statutory guidance

This policy is based on the Department for Education’s (DfE’s) statutory guidance Keeping Children
Safe in Education (2024) and Working Together to Safeguard Children (2023), and the Governance
Handbook. We comply with this guidance and the arrangements agreed and published by our local

safeguarding partners. This policy also complies with our funding agreement and articles of
association.

5. Definitions

Safeguarding and promoting the welfare of children means:

1 Providing help and support to meet the needs of children as soon as problems emerge

1 Protecting children from maltreatment whether that is within or outside the home, including
online

1 Preventing impairment of children’s mental and physical health or development

1 Ensuring that children grow up in circumstances consistent with the provision of safe and
effective care

1 Taking action to enable all children to have the best outcomes

Child protection is part of this definition and refers to activities undertaken to protect specific children
who are suspected to be suffering, or likely to suffer, significant harm. This includes harm that occurs
inside or outside the home, including online.

Appendix 1 explains the different types of abuse in further detail.

Abuse is a form of maltreatment of a child and may involve inflicting harm or failing to act to prevent
harm.

Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or
psychological needs, likely to result in the serious impairment of the child’s hecalth or development.
Appendix 1 defines neglect in more detail.

Sharing of nudes and semi-nudes (also known as sexting or youth produced sexual imagery) is
where children share nude or semi-nude images, videos or live streams. This also includes pseudo-
images which are computer-generated images that otherwise appear to be a photograph or video.

Children includes everyone under the age of 18.

Victim is a widely understood and recognised term, but we understand that not everyone who has
been subjected to abuse considers themselves a victim or would want to be described that way.
When managing an incident, we will be prepared to use any term that the child involved feels most
comfortable with.
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Alleged perpetrator(s) and perpetrator(s) are widely used and recognised terms. However, we will
think carefully about what terminology we use (especially in front of children) as, in some cases,
abusive behaviour can be harmful to the perpetrator too. We will decide what's appropriate and
which terms to use on a case-by-case basis.

The following safeguarding partners are identified in Keeping Children Safe in Education (and
defined in the Children Act 2004, as amended by chapter 2 of the Children and Social Work Act 2017).
They will make arrangements to work together to safeguard and promote the welfare of local
children, including identifying and responding to their needs:

1 Thelocal authority (LA)

1 Integrated care boards (previously known as clinical commissioning groups) for an area within
the LA

1 The chief officer of police for a police areain the LA area

6. Equality statement

Some children have an increased risk of abuse, both online and offline, and additional barriers can
exist for some children with respect to recognising or disclosing it. We are committed to anti-
discriminatory practice and recognise children’s diverse circumstances. We ensure that all children
have the same protection, regardless of any barriers they may face.

We give special consideration to children who:

1 Have special educational needs (SEN) or disabilities or health conditions (see section 10)

1 Areyoungcarers

1  May experience discrimination due to their race, ethnicity, religion, gender identification or
sexuality

1 Have English as an additional language

Are known to be living in difficult situations — for example, temporary accommaodation or

=

where there are issues such as substance abuse or domestic violence

Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation
Are asylum seekers

Are at risk due to either their own or a family member’s mental health needs
Are looked after or previously looked after (see section 12)

Are missing from education for prolonged periods and/or repeat occasions

=A =4 =4 =4 =4 =

Whose parent/carer has expressed an intention to remove them from school to be home
educated
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/.  Roles and Responsibilities

Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff, volunteers,
local governors in the school and trustees across our trust and is consistent with the procedures of the
safeguarding partners. Our policy and procedures also apply to extended school and off-site
activities.

School plays a crucial role In preventative education. This is in the context of a whole-school approach
to preparing pupils for life in modern Britain, and a culture of zero tolerance of sexism,
misogyny/misandry, homophobiag, biphobia, transphobia and sexual violence/harassment.

71 Staoff

All staff will:

T Readandunderstand part 1and annex B of the Department for Education’s statutory
safeguarding guidance, Keeping Children Safe in Education, and review this guidance at least
annually

1 Sign a declaration at the beginning of each academic year to say that they have reviewed the
guidance

1 Reinforce the importance of online safety when communicating with parents and carers. This
includes making parents aware of what we ask children to do online (e.g. sites they need to
visit or who they’ll be interacting with online)

1 Provide a safe space for all pupils, including those who are LGBTQ+ to speak out and share
their concerns

All staff will be aware of:

T Our systems which support safeguarding, including this child protection policy, the staff code
of conduct, the role and identity of the designated safeguarding lead (DSL) and
deputy/deputies, the behaviour for learning policy, online safety policy and the safeguarding
response to children who go missing from education

1 The early help assessment process (sometimes known as the common assessment framework)
and their role in it, including identifying emerging problemes, licising with the DSL, and sharing
information with other professionals to support early identification and assessment

1 The process for making referrals to local authority children’s social care and for statutory
assessments that may follow a referral, including the role they might be expected to play

1 The different types of abuse, neglect and exploitation, including domestic and sexual abuse
(including controlling and coercive behaviour as well as parental conflict that is intense and
unresolved), as well as specific safeguarding issues, such as child-on-child abuse, sexual
exploitation (CSE), child criminal exploitation (CCE), indicators of being at risk from or involved
with serious violent crime, FGM, radicalisation and serious violence linked to county lines and
gang related crime,

OWN Trust Safeguarding and Child Protection Policy Page|7


https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

1  What to doif they identify a safeguarding issue or a child tells them they are being abused or
neglected, including specific issues such as FGM, and how to maintain an appropriate level of
confidentiality while licising with relevant professionals

T New and emerging threats, including online harm, grooming, sexual exploitation, criminal
exploitation, radicalisation, and the role of technology and social media in presenting harm

1 Theimportance of reassuring victims that they are being taken seriously and that they will be
supported and kept safe

1 The fact that children can be at risk of harm inside and outside of their home, at school and
online

1 The fact that children who are (or who are perceived to be) lesbian, gay, bi or trans (LGBTQ+)
can be targeted by other children

1 What tolook for to identify children who need help or protection - signs and indicators of
abuse.

72. The designated safeguarding lead (DSL)

1 The DSL is a member of the senior leadership team. They will lead responsibility for child
protection and wider safeguarding in the school. This includes online safety and understanding
our filtering and monitoring processes on school devices and school networks to keep pupils
safe online.

1 During term time, the DSL wiill be available during school hours for staff to discuss any
safeguarding concerns. The DSL can also be contacted out of school hours if hecessary, via
phone.

1  Whenthe DSL is absent, the (Deputy DSL/s) will act as cover,

1 If the DSL and [deputy/deputies] are not available, the next most senior member of staff will act
as cover (for example, during out-of-hours/out-of-term activities).

1 The DSL will be given the time, funding, training, resources and support to:

o Provide advice and support to other staff on child welfare and child protection matters

o Take part in strategy discussions and inter-agency meetings and/or support other staff
todoso
Contribute to the assessment of children
Refer suspected cases, as appropriate, to the relevant body (local authority children’s
social care, Channel program, Disclosure and Barring Service, and/or police), and
support staff who make such referrals directly

0 Have agood understanding of harmful sexual behaviour

0 Have agood understanding of the filtering and monitoring systems and processes

The DSL will also:
1 Keep the headteacher informed of any issues (if the DSL isn't the headteacher)
1 Licise with local authority case managers and designated officers for child protection
concerns as appropriate

a\
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Be confident that they know what local specialist support is available to support all children
involved (including victims and alleged perpetrators) in sexual violence and sexual harassment,
and be confident as to how to access this support

Be aware that children must have an ‘appropriate adult’ to support and help them in the case
of a police investigation or search

The full responsibilities of the DSL and [deputy/deputies] are set out in their job description.

7.3. The Trust Board

The trust board will:

1

Detail the roles and responsibllities of the trust board and local governing board related to child
protection and safeguarding in the scheme of delegation.

Facilitate a whole-school approach to safeguarding, ensuring that safeguarding and child
protection are at the forefront of, and underpin, all relevant aspects of process and policy
development

Evaluate and approve this policy at each formal review, ensuring it complies with the law, and
hold the headteacher to account for its implementation

Be aware of its obligations under the Human Rights Act 1998, the Equality Act 2010 (including
the Public Sector Equality Duty), and our school's local multi-agency safeguarding
arrangements

Appoint a safeguarding lead trustee to monitor this policy's effectiveness with the locall
governing committees.

The chair of the board of trustees will act as the ‘case manager’ in the event that an allegation
of abuse is made against the CEO, where appropriate.

All trustees will read Keeping Children Safe in Education in its entirety.

74. The Local Governance Committees

Local governance committees will:

1

Review the school-specific elements of the child protection and safeguarding policy after the
trust level policy has been reviewed and approved.

Hold the headteacher to account for the implementation of the policy.

Facilitate a whole-school approach to safeguarding, ensuring that safeguarding and child
protection are at the forefront of, and underpin, all relevant aspects of process and policy
development

Evaluate and approve this policy at each review, ensuring it complies with the law, and hold
the headteacher to account for its implementation

Be aware of its obligations under the Human Rights Act 1998, the Equality Act 2010 (including
the Public Sector Equality Duty), and our school's local multi-agency safeguarding
arrangements

Appoint a safeguarding lead governor to monitor this policy's effectiveness with the full
governing committee. They will liaise with the school DSL on local safeguarding issues and
report to the safeguarding trustee.
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1 Ensure all staff undergo safeguarding and child protection training, including online safety,

and that such training is regularly updated and is in line with advice from the safeguarding
partners

The chair of governors will act as the ‘case manager’ in the event that an allegation of abuse
is made against the headteacher, where appropriate.

Ensure that the school has appropriate filtering and monitoring systems in place and review
their effectiveness. This includes:

0 Making sure that the leadership team and staff are aware of the provisions in place,
and that they understand their expectations, roles and responsibilities around filtering
and monitoring as part of safeguarding training

0 Reviewing the DfE's filtering and monitoring standards, and discussing with [T staff and
service providers what needs to be done to support the school in meeting these
standards

LGCs must make sure:

1

The DSL has the appropriate status and authority to carry out their job, including additional
time, funding, training, resources and support

Online safety is a running and interrelated theme within the whole-school approach to
safeguarding and related policies

The DSL has lead authority for safeguarding, including online safety and understanding the
filtering and monitoring systems and processes in place

The school has procedures to manage any safeguarding concerns (ho matter how small) or
allegations that do not meet the harm threshold (low-level concerns) about staff members
(including supply staff, volunteers and contractors).

That this policy reflects that children with SEND, or certain medical or physical health conditions,
can face additional barriers to any abuse or neglect being recognised

Where another body is providing services or activities (regardless of whether or not the
children who attend these services/activities are children on the school roll):

Seek assurance that the other body has appropriate safeguarding and child protection
policies/procedures in place, and inspect them if needed

Make sure there are arrangements for the body to liaise with the school about safeguarding
arrangements, where appropriate

Make sure that safeguarding requirements are a condition of using the school premises, and
that any agreement to use the premises would be terminated if the other body fails to comply
All'local governors will read Keeping Children Safe in Education in its entirety.

75. The Headteacher

The headteacher must:

1
1

Ensure that staff (including temporary staff) and volunteers:
Are informed of our systems which support safeguarding, including this policy, as part of their
induction
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8.

Understand and follow the procedures included in this policy, particularly those concerning
referrals of cases of suspected abuse and neglect

Communicate this policy to parents/carers when their child joins the school and via the school
website

Ensure that the DSL (if not the Headteacher) has appropriate time, funding, training and
resources, and that there is always adequate cover if the DSL is absent

Ensure that all staff undertake appropriate safeguarding and child protection training, and
updating the content of the training regularly

Make sure that online safety training is included in staff safeguarding and child protection
training

Act as the ‘case manager’ in the event of an allegation of abuse made against another
member of staff or volunteer, where appropriate

Make decisions regarding all low-level concerns, though they may wish to collaborate with the
DSL on this

Ensure the relevant staffing ratios are met, where applicable

Make sure each child in the Ecrly Years Foundation Stage is assigned a key person

Oversee the safe use of technology, mobile phones and cameras in the setting

Confidentiality

It is crucial for staff, governors, trustees and members to understand and adhere to our trust

Confidentiality Agreement and Data Protection policy and procedures to maintain trust, respect

privacy, and comply with legal and ethical obligations.

Key Principles:

Timely information sharing is essential to effective safeguarding

)l

1

Fears about sharing information must not be allowed to stand in the way of the need to
promote the welfare, and protect the safety, of children

The Data Protection Act (DPA) 2018 and UK GDPR do not prevent, or limit, the sharing of
information for the purposes of keeping children safe

If staff need to share ‘special category personal data’, the DPA 2018 contains ‘safeguarding of
children and individuals at risk’ as a processing condition that allows practitioners to share
information without consent if: it is not possible to gain consent; it cannot be reasonably
expected that a practitioner gains consent; or if to gain consent would place a child at risk
Staff should never promise a child that they will not tell anyone about a report of abuse, as this
may not be in the child’s best interests

If a victim asks the school not to tell anyone about the sexual violence or sexual harassment:
There’s no definitive answer, because even if a victim doesn’t consent to sharing information,
staff may still lawfully share it if there's another legal basis under the UK GDPR that applies

The DSL will have to balance the victim’s wishes against their duty to protect the victim and
other children

The DSL should consider that:
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1 Parents or carers should normally be informed (unless this would put the victim at greater risk)

1 The basic safeguarding principle is: if a child is at risk of harm, is in immediate danger, or has
been harmed, a referral should be made to local authority children’s social care

1 Rape, assault by penetration and sexual assault are crimes. Where a report of rape, assault by
penetration or sexual assault is made, this should be referred to the police. While the age of
criminal responsibility is 10, if the alleged perpetrator is under 10, the starting principle of
referring to the police remains

1 Regarding anonymity, all staff will:

1 Be aware of anonymity, witness support and the criminal process in general where an
allegation of sexual violence or sexual harassment is progressing through the criminal justice
system

1 Doallthey reasonably can to protect the anonymity of any children involved in any report of
sexual violence or sexual harassment, for example, carefully considering which staff should
know about the report, and any support for children involved

1 Consider the potential impact of social media in facilitating the spreading of rumours and
exposing victims' identities

1 The government’s information sharing advice for safeguarding practitioners includes 7 ‘golden rules’

for sharing information, and will support staff who have to make decisions about sharing
information
1 If staff are in any doubt about sharing information, they should speak to the DSL (or deputy)

9. Recognising abuse and taking action

We will follow the procedures set out in the Peterborough Safeguarding Children Partnership Board
'‘Multi-Agency Procedures’. A copy of these procedures can be found on their website:

Multi-Agency Policies and Procedures | Cambridgeshire and Peterborough Safeguarding Partnership
Board (safequardingcambspeterborough.org.uk)

All staff are expected to be able to identify and recognise all forms of abuse, neglect and exploitation
and shall be alert to the potential need for early help or immediate intervention. Whilst the Trust sets out
the overall safeguarding duty, all schools within the trust must set out their own in-school procedures
as found below:

91. Procedures for identifying, responding to/logging a concern

Staff, must follow the procedures below in case of a safeguarding issue.
1 Allstaff willhave access to MyConcern either as a basic user or trusted user
1 Allsafeguarding concerns will be recorded on MyConcern by logging into the system and
recording a new concern
T The DSL and cll DDSLs will be immediately alerted to the concern via email.
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1 Ifamember of staff, volunteer, trustee or local governor thinks a child may be in immediate
danger, they must first inform the DSL (or a DDSL) straight away, and then follow up by
recording a hew concern as soon as possible.

1 The DSL or DDSL is then responsible for adding a category to the concern and deciding on
what action needs to be taken.

1 The DSL or DDSL will task the correct person(s) with any follow up actions required. This will be
recorded as a task on MyConcern and assigned to the correct person. Options for the person
creating the task are either themselves, the DSL or another DDSL, the member of staff who
raised the concern or if required, another member of staff can be added to the team and then
given the task.

1 If amember of staff has been set a task they are responsible for completing it within the
timeframe set by the DSL or DDSL.

1 The DSL and DDSLs will monitor the tasks, ensuring all have been completed and details of the
outcome of the task recorded.

1 Concerns willremain open until all tasks have been completed and the DSL/DDSL is satisfied
that no further action needs to be taken at this time.

1 The concern can then be filed.

1 Atany point, afiled concern can be recpened if necessary.

Volunteers, trustees and local governors must follow the procedures below in case of a safeguarding
issue.

1 Allvolunteers, trustees and local governors will have access to the school's safeguarding leaflet
which outlines their responsibilities and who the DSL, DSLs and safeguarding governor are.
There is also additional safeguarding information on display in the school including in the
school entrance and staff room.

1 Ifat any point a volunteer, local governor or trustee is concerned about the safety of a young
person in the school they must immediately inform the DSL or a DDSL. If the DSL or a DDSL is not
available, they must find the most senior member of staff in school at that point to inform.

1 Alldetails of the concern must be shared with the DSL/DDSL/Senior member of staff. They will
then record on MyConcern and follow the same procedures above. The volunteer, trustee or
local governor will not be asked to follow up on the concern with a specific task but they may
be asked for additional information if required.

However, if a DSL is unavailable, you can initially make contact with one of the Trust DSLs to share your
concerns. If you are unable to speak with a DSL, you should refer to children’s social care and/or the
police immediately if you believe a child is suffering or likely to suffer from harm or in immediate
danger. Anyone can make a referral. If the concern is at a lower level, you should share this with the
most senior member of staff available and ensure the information is passed on to a DSL at the earliest
opportunity.

If a child discloses a safeguarding issue to you, you should:

1 Listento and believe them. Allow them time to talk freely and do not ask leading questions
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1 Stay calm and do not show that you are shocked or upset

1 Tellthe child they have done the right thing in telling you. Do not tell them they should have told
you sooner

1 Explain what will happen next and that you will have to pass this information on. Do not
promise to keep it a secret

1 Write up your conversation as soon as possible in the child’'s own words. Stick to the facts, and
do not put your own judgement on it

9.2. Record-keeping
We will hold records in line with our records retention schedule.

All safeguarding concerns, discussions, decisions made and the reasons for those decisions, must be
recorded in writing on My Concern’. This should Include instances where referrals were or were not
made to another agency such as local authority children’s social care or the Prevent program, etc. If
you are in any doubt about whether to record something, discuss it with the DSL.

Records will include:
A clear and comprehensive summary of the concern

Details of how the concern was followed up and resolved
A note of any action taken, decisions reached and the outcome

= =4 —a =

The records should be entirely factual and not ‘opinion based'. In the event of an opinion being
needed in the records, it should be clearly stated that it is an opinion.

If a child for whom the school has, or has had, safeguarding concerns moves to another school, the
DSL will ensure that their child protection file is forwarded as soon as possible, securely, and separately
from the main pupil file.

To dllow the new school to have support in place when the child arrives, this should be within:
1 5daysfor anin-year transfer, or within
T Thefirst 5 days of the start of a new term

In addition, if the concerns are significant or complex, and/or social services are involved, the DSL will
speak to the DSL of the receiving school and provide information to enable them to have time to make
any necessary preparations to ensure the safety of the child.

Bear in mind that some children may:
1 Not feel ready, or know how to tell someone that they are being abused, exploited or
neglected
1 Not recognise their experiences as harmful
1 Feelembarrassed, humiliated or threatened. This could be due to their vulnerability, disability,
sexual orientation and/or language barriers
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None of this should stop you from having a ‘professional curiosity’ and speaking to the DSL if you

have concerns about a child

9.3. Multi-Agency Working

Our schools will:

)l

Work to develop effective links with relevant services to promote the safety and welfare of all

pupils/students.
Co-operate as required, in line with ‘'Working Together to Safeguard Children, (2023), with key

agencies in their enquiries regarding child protection matters including attendance and

providing written reports at child protection conferences and core groups.

Notify the relevant Social Care Team immediately if:

o

it should have to exclude a pupil who is subject to a Child Protection Plan (whether fixed
term or permanently);

there is an unexplained absence of a pupil who is subject to a Child Protection Plan;
there is any change in circumstances to a pupil who is subject to a Child Protection Plan.

When a pupil who is subject to a Child Protection Plan leaves, information will be transferred to the

new school immediately. The Child Protection Chair and Social Care Team will also be informed.

94. Communication with Parents/Carers

Our schools will;

o

Ensure that parents/carers are informed of the responsibility placed on the school and
staff in relation to child protection by setting out its duties in the school
prospectus/website.

Undertake appropriate discussion with parents/carers prior to involvement of another
agency unless the circumstances preclude this action.

Record what discussions have taken place with parents or if a decision has been made
not to discuss it with parents, for example if the school/college believes that notifying
parents could place the child or another person at immediate risk of harm or prejudice
the prevention or detection of crime, the rationale must be recorded. Records may
subsequently be disclosable to relevant partner agencies if Child Protection
proceedings commence.

95. Early help assessment

1

If an early help assessment is appropriate, the DSL will generally lead on licising with other

agencies and setting up an inter-agency assessment as appropriate. Staff may be required

to support other agencies and professionals in an early help assessment, in some cases

acting as the lead practitioner.
We will discuss and agree, with statutory safeguarding partners, levels for the different types

of assessment, as part of local arrangements.
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1

The DSL will keep the case under constant review and the school will consider a referral to
local authority children’s social care if the situation does not seem to be improving. Timelines
of interventions will be monitored and reviewed.

The Targeted Support Service is the main provider of Early Help services in Peterborough.
Appropriately trained members of staff will licise with the family and make areferral to
Targeted Support Services on their behalf. Early Help and Targeted Support | Peterborough

City Councill

9.6. Referral

T

If it is appropriate to refer the case to local authority children’s social care or the police, the
DSL willmake the referral or support you to do so. If you make a referral directly, you must tell
the DSL as soon as possible. A DDSL can support with this if the DSL is unavailable.

The local authority willmake a decision within 1 working day of a referral about what course
of action to take and will let the person who made the referral know the outcome. The DSL or
person who made the referral must follow up with the local authority if this information is not
made available, and ensure outcomes are properly recorded.

If the child’s situation does not seem to be improving after the referral, the DSL or person who
made the referral must follow local escalation procedures to ensure their concerns have
been addressed and that the child’s situation improves.

DSLs will follow up with First Response and the Social Worker if there has been one allocated
to the family. If no further action is taken and there are still concerns, then escalation to Social
Care management will become necessary.

97. If you have concerns about extremism:

If a child is not suffering or likely to suffer from harm, or in immediate danger, where possible
speak to the DSL first to agree a course of action.

If in exceptional circumstances the DSL is not available, this should not delay appropricte
action being taken. Speak to a member of the senior leadership team and/or seek advice
from local authority children’s social care. Make a referral to local authority children’s social
care directly, if appropriate (see ‘Referral’ above). Inform the DSL or deputy as soon as
practically possible after the referral.

Where there is a concern, the DSL will consider the level of risk and decide which agency to
make areferral to. This could include the police or Channel, the government’s program for
identifying and supporting individuals at risk of becoming involved with or supporting
terrorism or the local authority children’s social care team.

The Department for Education also has a dedicated telephone helpline, O20 7340 7264,
which school staff and governors can call to raise concerns about extremism with respect to
a pupil. You can also email counter extremism®@educdation.gov.uk. Note that this is not for use

in emergency situations.
In an emergency, call 999 or the confidential anti-terrorist hotline on O800 789 321if you:
0 Think someone is in immediate danger
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9.8.

0 Think someone may be planning to travel to join an extremist group
0 See or hear something that may be terrorist-related

If you discover that FGM has taken place, or a pupil is at risk of FGM:

Keeping Children Safe in Education explains that FGM comprises “all procedures involving
partial or total removal of the external female genitalia, or other injury to the female genital
organs”.
FGM s illegalin the UK and a form of child abuse with long-lasting, harmful consequences. It is
also known as ‘female genital cutting’, ‘circumcision’ or ‘initiation’.
Possible indicators that a pupil has already been subjected to FGM, and factors that suggest a
pupil may be at risk, are set out in appendix 4 of this policy.
Any teacher who either who is informed by a girl under 18 that an act of FGM has been carried
out on her; or observes physical signs which appear to show that an act of FGM has been
carried out on a girl under 18 and they have no reason to believe that the act was necessary
for the girl's physical or mental health or for purposes connected with labour or birth:
0 Mustimmediately report this to the police, personally. This is a mandatory statutory duty,
and teachers will face disciplinary sanctions for failing to meet it.
o Unless they have been specifically told not to disclose, they should also discuss the case
with the DSL and involve children’s social care as appropriate.
Any other member of staff who discovers that an act of FGM appears to have been carried
out on a pupil under 18 must speak to the DSL and follow our local safeguarding procedures.

The duty for teachers mentioned above does not apply in cases where a pupil is at risk of FGM or FGM

is suspected but is not known to have been carried out. Staff should not examine puplls.

99.

T  Any member of staff who suspects a pupil is at risk of FGM or suspects that FGM has been

carried out should speak to the DSL and follow our local safeguarding procedures.

All suspicions or known acts of FGM are to be reported to the local authority using an online
Multi Agency Referral Form (MARF). Known acts must be reported to the police if discovered by
ateacher.

Where possible, speak to the DSL first to agree a course of action.

If in exceptional circumstances the DSL is not available, this should not delay appropriate action
being taken. Speak to a member of the senior leadership team and/or take advice from local
authority children’s social care. You can also seek advice at any time from the NSPCC helpline
on 0808 800 5000. Share details of any actions you take with the DSL as soon as practically
possible.

If you have a mental health concern:

1 Mental health problems can, in some cases, be an indicator that a child has suffered or is at

risk of suffering abuse, neglect or exploitation.
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Staff will be alert to behavioural signs that suggest a child may be experiencing a mental
health problem or be at risk of developing one.

If you have a mental health concern about a child that is also a safeguarding concern, take
immediate action by following the steps set out above.

If you have a mental health concern that is not also a safeguarding concern, speak to the DSL
to agree a course of action.

Refer to the Department for Education guidance on mental health and behaviour in schools for more

information.

There are several services that can be contacted to support children who may be experiencing

mental health problems. DSLs will licise with families and can refer on their behalf:

T
1
T

CAMHS - Children's, Young People's and Families Services | CPFT NHS Trust
YOUnited - YOUnited | CPFT NHS Trust
YoungMinds | Mental Health Charity For Children And Young People -

https:.//www.youngminds.org.uk/

Kooth - https:.//www .kooth.com/

9.10. Allegations of abuse made against other pupils

T

We recognise that children are capable of abusing their peers. Abuse will never be tolerated
or passed off as “banter”, “just having a laugh” or “part of growing up”, as this can lead to a
culture of unacceptable behaviours and an unsafe environment for puplls.
We also recognise the gendered nature of child-on-child abuse. However, all child-on-child
abuse is unacceptable and will be taken seriously.
Most cases of pupils hurting other pupils will be dealt with under our school's behaviour for
learning policy, but this child protection and safeguarding policy will apply to any allegations
that raise safeguarding concerns. This might include where the alleged behaviour:

0 Isserious, and potentially a criminal offence
Could put pupils in the school at risk
Is violent

Involves pupils being forced to use drugs or alcohol

o O O O

Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent
exposure, sexual assault, upskirting or sexually inappropriate pictures or videos
(including the sharing of nudes and semi-nudes)

Procedures for dealing with allegations of child-on-child abuse

1

If a pupil makes an allegation of abuse against another pupil:
0 Youmustrecord the allegation and tell the DSL, but do not investigate it
o0 Where appropriate, the DSL will contact the local authority children’s social care team
and follow its advice, as well as the police if the allegation involves a potential criminal
offence
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o0 The DSL will put arisk assessment and support plan into place for all children involved
(including the victim(s), the child(ren) against whom the allegation has been made and
any others affected) with a named person they can talk to if needed.

o0 The DSL will contact the children and adolescent mental health services (CAMHS), if
appropriate

1 If theincident is a criminal offence and there are delays in the criminal process, the DSL will
work closely with the police (and other agencies as required) while protecting children
and/or taking any disciplinary measures against the alleged perpetrator. We will ask the
police if we have any questions about the investigation.

1 The DSL willkeep accurate records of all incidents and actions taken and work closely with
the families of the children involved and the external agencies.

We recognise the importance of taking proactive action to minimise the risk of child-on-child abuse,
and of creating a supportive environment where victims feel confident in reporting incidents.
To achieve this, we wiill

1 Challenge any form of derogatory or sexualised language or inappropriate behaviour
between peers, including requesting or sending sexual images
1 Be vigilant to issues that particularly affect different genders — for example, sexualised or
aggressive touching or grabbing towards female pupils, and initiation or hazing type
violence with respect to boys
1 Ensure our curriculum helps to educate pupils about appropriate behaviour and consent
1 Ensure pupils are able to easily and confidently report abuse using our reporting systems (as
described in section 7.10 below)
1 Ensure staff reassure victims that they are being taken seriously
9 Ensure staff are trained to understand:
0 Torecognise the indicators and signs of child-on-child abuse, and know how to identify
it and respond to reports
o Thateven if there are no reports of child-on-child abuse in school, it does not mean it is
not happening — staff should maintain an attitude of “it could happen here”

9.11.  Sharing of nudes and semi-nudes ('sexting’)
Your responsibilities when responding to an incident:
1 If youare made aware of an incident involving the consensual or non-consensual sharing of
nude or semi-nude images/videos, including pseudo-images, which are computer-
generated images that otherwise appear to be a photograph or video (also known as

'sexting’ or ‘youth produced sexual imagery’), you must report it to the DSL immediately.

You must not;
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View, copy, print, share, store or save the imagery yourself, or ask a pupil to share or
download it (if you have already viewed the imagery by accident, you must report this to the
DSL)

Delete the imagery or ask the pupil to delete it

Ask the pupil(s) who are involved in the incident to disclose information regarding the
imagery (this is the DSL's responsibility)

Share information about the incident with other members of staff, the pupil(s) it involves or
their, or other, parents and/or carers

Say or do anything to blame or shame any young people involved

You should explain that you need to report the incident and reassure the pupil(s) that they will
receive support and help from the DSL.

9.12. Reporting systems for our pupils

We recognise the importance of ensuring pupils feel safe and comfortable to come forward and
report any concerns and/or allegations.

To achieve this, we will:

T
1

Put systems in place for pupils to confidently report abuse

Ensure our reporting systems are well promoted, easily understood and easily accessible for
pupils

Make it clear to pupils that their concerns will be taken seriously, and that they can safely
express their views and give feedback

Children can choose to speck to any member of staff in the school. If there is a specific adult
they want to speak to they can either approach them independently or ask to speak to them.
The pastoral support team in school are available for children to speak to at any point during
the week.

Allmembers of staff know that they must give children the time to talk about any concerns
they have and understand their responsibilities whilst the child is sharing and afterwards
(following the MyConcern reporting procedures if necessary)

In PSHE, Think Time Thursdayys (class assemblies), relationship/sex education lessons and
related assemblies, children are reminded that they can speak to an adult in school if they
have any concerns.
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10. Curriculum coverage

We recognize that high self-esteem, confidence and supportive friends and good lines of
communication with a trust adult help to protect children.

The school will therefore:

1 Establish and maintain an environment where children feel safe, including in a digital context,
and are encouraged to talk and are listened to

1 Ensure children know that there are trusted adults in the school whom they can approach if
they are worried or in difficulty and their concerns will be acted upon as appropriate.

1 Tailour our curriculum to be age and stage of development appropriate so that it meets the
specific needs and vulnerabilities of individual children, including those who are victims of
abuse, and children with special educational needs.

1 Incorporate in to the curriculum, activities and opportunities that enable children to develop
their understanding of stereotyping, prejudice and equality.

Within our PSHE, RSE and wider curriculum, activities and opportunities will equip children with the skills
they need to stay safer from abuse and exploitation in all contexts, including:

1 How torecognise if family relationships are making them feel unhappy or unsafe and how to
seek help or advice from others if needed.

1 How torecognise who to trust and who not to trust, how to judge when a friendship is
making them feel unhappy or uncomfortable and how to seek help or advice from others, if
needed.

1 The importance of permission-seeking and giving in relationships with friends, peers and
adults.

1 That some people behave differently online, including by pretending to be someone they are
not.

1 Therules and principles for keeping safe online, how to recognise risks, harmful context and
contact and how to report them.

1 How to critically consider their online friendships and sources of information including
awareness of the risks associated with people they have never met.

1 About the concept of privacy and the implications of it for both children and adults; including
that it is not always right to keep secrets if they relate to being safe.

1 That each person’s body belongs to them, and the differences between appropriate and
inappropriate or unsafe physical, and other, contact.

1 How torespond safely and appropriately to adults they may encounter (in all contexts,
including online) whom they do not know.

1 How torecognise and report feelings of being unsafe or feeling bad about any adult or other
children.

1 How to ask for advice or help for themselves or others, and to keep trying until they are
heard.
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1 How toreport concerns or abuse, and the vocabulary and confidence needed to do so.
1 Where to get advice eg. family, school and/or other sources.

At Nene Valley Primary School, we ensure that personal, social, health and economic (PSHE)
education enables our children to become healthy, independent and responsible members of
a society. Our PSHE curriculum creates an understanding for children of how they are
developing personally and socially, and tackles many of the moral, social and cultural issues
that are part of growing up. We provide our children with opportunities for them to learn
about rights and responsibilities and appreciate what it means to be a member of a diverse
society. Our children are encouraged to develop their sense of self-worth by playing a positive
role in contributing to school life and the wider community. The curriculum helps children build
a positive self-image to develop healthy relationships with others. It is interwoven with the
behaviour and ethos of the school.

1.  Online safety and the use of mobile technology

We recognise the importance of safeguarding children from potentially harmful and inappropriate
online material, and we understand that technology is a significant component in many safeguarding
and wellbeing issues.

To address this, our trust aims to:

1 Have robust processes in place (including filtering and monitoring) to ensure the online safety
of pupils, staff, volunteers and governors

1 Protect and educate the whole school community in its safe and responsible use of
technology, including mobile and smart technology (which we refer to as ‘mobile phones’)

1 Set clear guidelines for the use of mobile phones for the whole school community

1 Establish clear mechanisms to identify, intervene in and escalate any incidents or concerns,
where appropriate

111.  The 4 key categories of risk

Our approach to online safety is based on addressing the following categories of risk:

1 Content — being exposed to illegal, nappropriate or harmful content, such as pornography,
fake news, racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation and extremism

1 Contact - being subjected to harmful online interaction with other users, such as peer-to-
peer pressure, commercial advertising and adults posing as children or young adults with the
intention to groom or exploit them for sexual, criminal, financial or other purposes

1 Conduct — personal online behaviour that increases the likelihood of, or causes, harm, such as
making, sending and receiving explicit images (e.g. consensual and non-consensual sharing
of nudes and semi-nudes and/or pornography), sharing other explicit images and online
bullying; and
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1 Commerce - risks such as online gambling, inappropriate advertising, phishing and/or
financial scams

To meet our aims and address the risks above we will;

1 Educate pupils about online safety as part of our curriculum. For example:
The safe use of social media, the internet and technology

Keeping personal information private

How to recognise unacceptable behaviour online

o O O O

How to report any incidents of cyber-bullying, ensuring pupils are encouraged to do so,
including where they are a witness rather than a victim
o Trainstaff, as part of their induction, on safe internet use and online safeguarding issues
including cyber-bullying and the risks of online radicalisation. All staff members will
receive refresher training at least once each academic year
1 Educate parents/carers about online safety via our website, communications sent directly to
them and during parents’ evenings. We will also share clear procedures with them so they
know how to raise concerns about online safety.
1  Make sure staff are aware of any restrictions placed on them with regards to the use of their
mobile phone and cameras, for example that:
o Staff are allowed to bring their personal phones to school for their own use, but will limit
such use to non-contact time when pupils are not present
o Staff will not take pictures or recordings of pupils on their personal phones or cameras
o Make all pupils, parents/carers, staff, volunteers and governors aware that they are
expected to sign an agreement regarding the acceptable use of the internet in school,
use of the school's ICT systems and use of their mobile and smart technology
0 Explainthe sanctions we will use if a pupilis in breach of our policies on the acceptable
use of the internet and mobile phones
o Make sure all staff, pupils and parents/carers are aware that staff have the power to

search pupils’ phones, as set out in the DfE’s guidance on searching, screening and
confiscation

0 Putin place robust filtering and monitoring systems to limit children’s exposure to the 4
key categories of risk (described above) from the school's IT systems

o Carry out anannual review of our approach to online safety, supported by an annual
risk assessment that considers and reflects the risks faced by our school community

0 Provide regular safeguarding and children protection updates including online safety to
all staff, at least annually, in order to continue to provide them with the relevant skills
and knowledge to safeguard effectively

0 Review the child protection and safeguarding policy, including online safety, annually
and ensure the procedures and implementation are updated and reviewed regularly

For comprehensive details about our school's policy on online safety and the use of mobile phones,
please refer to our online safety policy and mobile phone policy.

a\
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11.2.  Artificial intelligence (Al)

Generative artificial intelligence (Al) tools are now widespread and easy to access. Staff, pupils and
parents/carers may be familiar with generative chatbots such as ChatGPT and Google Bard.

The OWN Trust recognises that Al has many uses, including enhancing teaching and learning, and in
helping to protect and safeguard pupils. However, Al may also have the potential to facilitate abuse
(e.g. bullying and grooming) and/or expose pupils to harmful content. For example, in the form of
'deepfakes’, where Alis used to create images, audio or video hoaxes that look reall.

The OWN Trust will treat any use of Al to access harmful content or bully pupils in line with this policy
and our behaviour for learning policy.

Staff should be aware of the risks of using Al tools whilst they are still being developed and should
carry out risk assessments for any new Al tool being used by the school.

12. Preventing unsuitable people from working with children

OWN Trust will operate safer recruitment practices including ensuring appropriate DBS and reference
checks (renewed once every five years) are undertaken according to Part Three of 'Keeping Children
Safe in Education’, 2024. This section should be read in conjunction with the school's Safer Recruitment
Policy.

The Local Governance Committee will ensure that at least one of the persons who conducts an
interview has completed safer recruitment training within the last three years.

12.1. Allegations that may meet the harms threshold (Part Four, Section One)

Any allegation of abuse made against teachers (including supply staff, other staff, volunteers and
contractors) that meets the harms threshold as set out in Keeping Children Safe in Education, 2024,
Part Four, Section One, will be reported straight away to the Head Teacher

In cases where the Head Teacher is the subject of an allegation, it will be reported to the Chair of the
Local Governance Committee and the Chief Executive Office the Trust will follow the procedures set
out in Part Four of 'Keeping Children Safe in Education’, 2024.

1 The school will consult with the Local Authority Designated Officer (LADQO) in the event of an
allegation being made against a teacher, member of supply staff or other staff, volunteer or
contractor and adhere to the relevant procedures set out in 'Keeping Children Safe in Education’,
2024, Part Four and the school's HR Policies, and seek advice from their HR provide (EPM)r.

1 The Headteacher will ensure that all allegations are reported to the LADO within one working
day. The LADO will advise on all further action to be taken.
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1 Before contacting the LADCO, schools and colleges should conduct basic enquiries in line with
local procedures to establish the facts to help them determine whether there is any foundation
to the allegation, being careful not to jeopardise any future police investigation. Schools and
colleges will use the guidance chart found at Appendix E to support their decision-making.

1  Where the school or college identify a child has been harmed, that there may be an immediate
risk of harm to a child or If the situation is an emergency, they should contact children’s social
care and as appropriate the police immediately.

The Trust will ensure that any disciplinary proceedings against staff, supply staff or volunteers relating
to child protection matters are concluded in full even when the memiber of staff, supply staff or
volunteer is no longer employed at the school and that notification of any concerns is made to the
relevant authorities and professional bodies and included in references where applicable.

Staff (including supply staff and volunteers) who are the subject of an allegation have the right to have
their case dealt with fairly, quickly, and consistently and to be kept informed of its progress.
Suspension should not be an automatic response when an cllegation is reported. However, in some
cases, staff may be suspended where this is deemed to be the best way to ensure that children are
protected.

12.2. Concerns that do not meet the harms threshold (Part Four, Section Two)

Low level concerns that do not meet the harms threshold should be reported to the Headteacher. The
term low level does not mean that it is insignificant, it means that the behaviour towards a child does
not meet the harms test.

In cases where the Head Teacher is the subject of an allegation, it will be reported to the Chair of the
Local Governance Committee and the Trust Chief Executive Officer. The Trust will follow the
procedures set out in Part Four, Section Two of 'Keeping Children Safe in Education’, 2024.

The school will deal with any such concern, no matter how small, where an adult working in or on
behalf of the school or college may have acted in a way that:

1 isinconsistent with the staff code of conduct, including inappropriate conduct outside of
work; and

1 does not meet the allegations threshold or is otherwise not considered serious enough to
consider a referral to the LADO.

Alllow-level concerns should be recorded in writing. The record should include details of the concern,
the context in which the concern arose, and action taken. The name of the individual sharing their
concerns should also be noted, if the individual wishes to remain anonymous then that should be
respected as far as reasonably possible. Written records must be kept confidential, held securely and
comply with the Data Protection Act 2018 and the UK General Data Protection Regulation (UK GDPR).
At OWN Trust, headteachers keep a hard copy of the record.
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OWN Trust will promote an open and transparent culture in which all concerns about all adults
working in or on behalf of the school or college (including supply teachers, volunteers and contractors)
are dealt with promptly and appropriately. This will enable the school/college to identify concerning,
problematic or inappropriate behaviour early; minimise the risk of abuse; and ensure that adults
working in or on behalf of the school/college are clear about professional boundaries and act within
these boundaries, and in accordance with the ethos and values of the institution.

Each school should ensure that all staff, including supply staff, volunteers and contractors, are aware
of the need for maintaining appropriate and professional boundaries in their relationships with pupils
and parents/carers as advised within the Code of Conduct. As part of the Induction process, all staff,
including supply staff, volunteers and contractors, will receive guidance about how to create
appropriate professional boundcaries (both online and offline) with all children, especially those with a
disability or who are vulnerable through their induction process and follow up training. Staff are
encouraged to self-refer, where, for example, they have found themselves in a situation which could
be misinterpreted, might appear compromising to others, and/or on reflection they believe they have
behaved in such a way that they consider falls below the expected professional standards.

13. Notifying parents or carers

Where appropriate, we will discuss any concerns about a child with the child’s parents or carers. The
DSL will normally do this in the event of a suspicion or disclosure.

Other staff will only talk to parents or carers about any such concerns following consultation with the
DSL.

If we believe that notifying the parents or carers would increase the risk to the child, we will discuss this
with the local authority children’s social care team before doing so.

In the case of allegations of abuse made against other children, we will normally notify the parents or
carers of all the children involved. We will think carefully about what information we provide about
the other child involved, and when. We will work with the police and/or local authority children’s social
care to make sure our approach to information sharing is consistent.

The DSL will, along with any relevant agencies (this will be decided on a case-by-case basis):

-
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